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TRAUMA-INFORMED POLICING IN CHILD SEXUAL 

ABUSE CASES: IMPLEMENTATION CHALLENGES IN THE 

INDIAN CONTEXT 

Aditya Gupta1 & Prof. Dr. Roma Mukherjee2 

I. ABSTRACT

Child sexual abuse remains one of the most heinous crimes against vulnerable populations, with 

far-reaching psychological, social, and legal implications. In India, despite progressive legislative 

frameworks such as the Protection of Children from Sexual Offences (POCSO) Act, 2012, the 

investigation and prosecution of child sexual abuse cases face significant challenges rooted in 

traditional policing methods that often re-traumatize victims. Trauma-informed policing 

represents a paradigm shift that prioritizes the psychological well-being of child victims while 

maintaining investigative integrity. This paper examines the conceptual foundations of trauma-

informed policing, analyzes its implementation challenges within the Indian socio-legal context, 

and proposes evidence-based recommendations for systemic reform. Drawing upon international 

best practices, empirical research, and case law analysis, this study argues that effective 

implementation of trauma-informed approaches requires comprehensive training reforms, 

institutional restructuring, multi-agency collaboration, and sustained commitment to child-

centric justice delivery. This paradigm shift in policing not only improves the quality of 

investigations but also plays a crucial role in the recovery and well-being of child victims. By 

prioritizing the psychological needs of children and ensuring their dignity throughout the legal 

process, trauma-informed policing can create a more supportive environment, ultimately leading 

to more reliable testimonies and better long-term outcomes for survivors. This study highlights 

the necessity of a holistic, victim-centered approach to criminal justice, aiming for systemic reform 

that upholds both justice and healing for vulnerable populations. 

1 Research Scholar, Department of Law, Research Center - Govt. State Level Law PG College, Bhopal 
(India). Email: contentpediawork@gmail.com 
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III. INTRODUCTION 

Child sexual abuse constitutes a grave violation of human rights and dignity, with 

devastating consequences that extend far beyond the immediate physical harm. 

According to the National Crime Records Bureau (NCRB), India recorded over 47,000 

cases of crimes against children in 2021, with sexual offences comprising a substantial 

proportion (Ministry of Home Affairs 89). However, these statistics represent merely the 

tip of the iceberg, as significant underreporting characterizes child sexual abuse cases due 

to stigma, fear, and lack of awareness. The intersection of criminal investigation and child 

psychology presents unique challenges for law enforcement agencies, necessitating 

specialized approaches that balance the imperatives of evidence collection with the 

psychological vulnerability of child victims. 

The traditional adversarial model of criminal investigation often subjects child victims to 

repeated interrogations, confrontational questioning, and prolonged legal proceedings 

that compound their trauma. Research in neurobiology and developmental psychology 

has demonstrated that trauma affects memory consolidation, emotional regulation, and 

disclosure patterns in children, necessitating investigative approaches that account for 

these vulnerabilities (Herman 178-189). Trauma-informed policing emerges as a 

progressive framework that recognizes the prevalence and impact of trauma, integrates 

knowledge about trauma into policies and practices, and actively seeks to avoid re-

traumatization while facilitating healing and recovery. 

India's legislative response to child sexual abuse, particularly through the POCSO Act, 

2012, represents a significant milestone in recognizing children as rights-holders 

deserving special protection. The Act incorporates several child-friendly procedures, 

including provisions for recording statements, in-camera trials, and presumption of guilt 
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in certain circumstances. However, the translation of these progressive legal provisions 

into ground-level practice remains fraught with challenges stemming from inadequate 

training, institutional inertia, resource constraints, and deeply entrenched cultural 

attitudes toward childhood sexuality and victimhood. This paper critically examines 

these implementation challenges and explores pathways toward establishing effective 

trauma-informed policing systems in India. 

A. RESEARCH OBJECTIVES 

• To analyze the effectiveness of trauma-informed policing in child sexual 

abuse cases in India. 

• To examine the challenges in operationalizing trauma-informed policing 

within the Indian criminal justice system. 

• To explore the gaps in police training and capacity-building regarding child 

sexual abuse investigations in India. 

• To propose strategies for improving trauma-informed policing based on 

international best practices and the Indian context. 

B. RESEARCH QUESTIONS 

• How effective is the implementation of trauma-informed policing in 

protecting child victims and ensuring accurate testimonies in India? 

• What are the key systemic, cultural, and institutional barriers hindering the 

effective implementation of trauma-informed policing in India? 

• What are the shortcomings in police training and how do these affect the 

handling of child sexual abuse cases? 

• How can international best practices in trauma-informed policing be adapted 

and integrated into India’s law enforcement framework? 



 

1291                            LawFoyer International Journal of Doctrinal Legal Research                       [Vol. III Issue IV] 

 
© 2025. LawFoyer International Journal of Doctrinal Legal Research                              (ISSN: 2583-7753)  

 

C. RESEARCH METHODOLOGY 

This study will employ a qualitative research design, incorporating both primary and 

secondary data. Primary data will be collected through semi-structured interviews with 

key stakeholders such as law enforcement officials, child protection advocates, legal 

experts, and mental health professionals involved in child sexual abuse cases. Secondary 

data will be drawn from an extensive review of existing literature, including 

governmental reports, case law analysis, and scholarly articles. A comparative analysis 

of international best practices, such as the Child Advocacy Center model and the 

Barnahus framework, will provide a basis for evaluating the current state of trauma-

informed policing in India. Thematic analysis will be used to identify patterns, 

challenges, and potential solutions within the data collected. This approach aims to 

provide a comprehensive understanding of the implementation challenges and 

opportunities for improving trauma-informed policing in the Indian context. 

IV. CONCEPTUAL FRAMEWORK OF TRAUMA-INFORMED 

POLICING 

Trauma-informed policing is grounded in understanding how traumatic experiences 

affect victims' behavior, memory, and interaction with authorities. The framework rests 

on four fundamental principles: realization of trauma's widespread impact, recognition 

of trauma symptoms, response through integrated knowledge, and resistance against re-

traumatization (Substance Abuse and Mental Health Services Administration 9-12). 

When applied to child sexual abuse investigations, these principles translate into specific 

operational protocols that prioritize children's psychological safety while maintaining 

evidentiary standards. 

The neurobiology of trauma provides crucial insights for investigative practices. 

Traumatic experiences activate the limbic system, particularly the amygdala, leading to 

heightened stress responses that impair the prefrontal cortex's functioning, which is 

responsible for logical thinking and memory organization (van der Kolk 60-74). 
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Consequently, child victims may exhibit fragmented recall, delayed disclosure, 

inconsistent narratives, or seemingly paradoxical behaviors such as maintaining contact 

with perpetrators. Traditional policing approaches often interpret these trauma 

responses as indicators of fabrication or unreliability, leading to dismissal of legitimate 

cases. Trauma-informed approaches, conversely, recognize these patterns as normal 

psychological responses to abnormal situations. 

Child development considerations further inform trauma-sensitive practices. Children's 

cognitive, emotional, and linguistic capabilities vary significantly across developmental 

stages, affecting their ability to articulate experiences, understand legal processes, and 

cope with investigative procedures (Lamb et al. 815-826). Developmentally appropriate 

communication strategies, including age-appropriate language, non-leading questioning 

techniques, and recognition of children's limited attention spans, constitute essential 

components of trauma-informed investigations. Moreover, understanding the power 

dynamics inherent in adult-child relationships helps investigators appreciate the 

complexity of disclosure, particularly in cases involving familial or trusted perpetrators. 

V. LEGISLATIVE FRAMEWORK AND POLICY PROVISIONS IN 

INDIA 

India's legal architecture for addressing child sexual abuse has evolved considerably over 

the past two decades, culminating in the enactment of the POCSO Act, 2012. This 

landmark legislation created a comprehensive framework specifically addressing sexual 

offences against children, defined as persons below eighteen years of age. The Act 

introduced several progressive provisions designed to protect child victims during 

investigation and trial, including mandatory reporting of sexual offences, special 

procedures for recording statements, appointment of support persons, and expedited 

trial timelines (Protection of Children from Sexual Offences Act, sec. 19, 24, 33). 

Section 24 of the POCSO Act mandates that statements of child victims be recorded in a 

non-threatening environment, preferably the child's residence or a place of their choice, 
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by a woman police officer not below the rank of sub-inspector. The provision further 

requires that statements be recorded in the presence of the child's parents or a person 

whom the child trusts, and that the recording officer avoid causing embarrassment or 

insecurity to the child (Protection of Children from Sexual Offences Act, sec. 24). These 

provisions reflect legislative recognition of trauma-informed principles, attempting to 

create a supportive environment for disclosure. 

The POCSO Rules, 2020, further elaborate child-friendly procedures, including 

guidelines for forensic interviews, medical examination protocols, and courtroom 

arrangements. Rule 4 mandates that police officers and special juvenile police units 

receive training on child psychology, child-friendly investigation methods, and the 

provisions of the POCSO Act (Ministry of Women and Child Development 12-15). 

Additionally, Rule 6 establishes protocols for minimal and non-repetitive interaction with 

child victims, recognizing that repeated questioning contributes to secondary 

traumatization. 

Despite these progressive legislative provisions, significant gaps persist between de jure 

protections and de facto implementation. The Supreme Court of India has repeatedly 

emphasized the need for child-friendly procedures in its jurisprudence. In Sakshi v. Union 

of India, the Court acknowledged the traumatic nature of adversarial cross-examination 

for child victims and recommended modifications to trial procedures, including the use 

of screens and video conferencing. Similarly, in State of Punjab v. Gurmit Singh, the Court 

recognized that victims of sexual offences deserve dignified treatment that does not 

subject them to unnecessary indignity. 

VI. IMPLEMENTATION CHALLENGES IN THE INDIAN CONTEXT 

The operationalization of trauma-informed policing in India confronts multiple systemic, 

institutional, and cultural barriers that impede effective implementation despite enabling 

legislative frameworks. These challenges operate at various levels, from individual 

officer attitudes to broader structural inadequacies within the criminal justice system. 
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A. TRAINING DEFICITS AND CAPACITY CONSTRAINTS 

Inadequate training constitutes perhaps the most significant impediment to trauma-

informed policing. Despite POCSO mandates requiring specialized training for law 

enforcement personnel, implementation remains inconsistent and superficial. Most 

police training curricula continue to emphasize traditional investigative techniques 

focused on evidence collection and suspect interrogation, with minimal attention to 

victim psychology or trauma-sensitive communication (Nair and Singh 145-158). When 

training on child sexual abuse cases is provided, it often comprises brief modules that fail 

to equip officers with practical skills for conducting developmentally appropriate 

interviews or recognizing trauma responses. 

The shortage of trained personnel is exacerbated by high workload and insufficient 

staffing in police stations. Police-to-population ratios in India remain significantly below 

recommended standards, resulting in overburdened officers handling diverse cases 

simultaneously without specialization (Bureau of Police Research and Development 34). 

This reality creates practical constraints on implementing time-intensive, specialized 

approaches required for trauma-informed investigations. Officers facing pressure to close 

cases quickly may resort to expedient methods that prioritize speed over sensitivity. 

Furthermore, the absence of continuous professional development mechanisms means 

that even officers who receive initial training lack opportunities for skill refinement and 

knowledge updating. The dynamic nature of trauma research and evolving best practices 

necessitate ongoing education that is rarely provided within Indian police organizations. 

This results in knowledge obsolescence and regression to familiar, traditional methods 

that may contravene trauma-informed principles. 

B. INSTITUTIONAL CULTURE AND ATTITUDINAL BARRIERS 

The institutional culture within Indian police forces presents formidable obstacles to 

trauma-informed approaches. Police organizations traditionally operate within 

hierarchical, authority-oriented structures that emphasize control, suspicion, and 

adversarial relationships with civilians (Verma 201-215). This organizational ethos often 
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conflicts fundamentally with trauma-informed principles of empowerment, 

collaboration, and trust-building. Officers socialized within such environments may view 

trauma-sensitive approaches as incompatible with effective law enforcement or perceive 

them as signs of weakness. 

Gender dynamics within police organizations further complicate implementation. 

Although the POCSO Act mandates that women officers record statements of child 

victims, women remain significantly underrepresented in Indian police forces, 

comprising less than ten percent of personnel. Beyond numerical underrepresentation, 

women officers frequently face marginalization, sexual harassment, and assignment to 

stereotypically feminine roles rather than core investigative positions (Natarajan 567-

580). This gendered organizational structure undermines the effective deployment of 

women officers in child sexual abuse investigations and perpetuates masculine policing 

cultures that may be antithetical to trauma-informed approaches. 

Attitudinal barriers rooted in misconceptions about child sexual abuse further impede 

implementation. Victim-blaming attitudes, skepticism about children's credibility, and 

discomfort with discussing sexual matters characterize many officers' approaches to 

these cases. Research indicates that police officers often harbor myths about child sexual 

abuse, including beliefs that children fabricate allegations, that abuse only occurs in 

certain socioeconomic contexts, or that victims' behavior should conform to preconceived 

notions of traumatized individuals (Mathews and Collin-Vézina 234-247). These attitudes 

directly contradict trauma-informed understanding and result in investigative 

approaches that discount children's experiences or impose inappropriate evidentiary 

standards. 

C. STRUCTURAL AND RESOURCE LIMITATIONS 

Resource constraints constitute another critical implementation challenge. Trauma-

informed investigations require specialized infrastructure, including child-friendly 

interview rooms, audio-visual recording equipment, forensic interviewing tools, and 

access to mental health professionals. Many police stations, particularly in rural and 
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semi-urban areas, lack even basic amenities, let alone specialized resources for handling 

child sexual abuse cases (Jaishankar and Rowell 89-102). The absence of appropriate 

physical spaces forces officers to conduct interviews in intimidating police station 

environments that heighten children's distress and inhibit disclosure. 

The shortage of support services compounds these challenges. Effective trauma-informed 

policing requires multi-disciplinary collaboration with mental health professionals, 

medical practitioners, child welfare specialists, and legal advocates. However, India faces 

severe shortages of trained professionals in these fields, particularly in rural areas where 

the majority of the population resides. Even where such professionals exist, coordination 

mechanisms between agencies remain weak, resulting in fragmented responses that 

burden victims with navigating multiple systems independently. 

Forensic infrastructure limitations also impede trauma-informed approaches. While 

POCSO provisions aim to minimize repeated questioning through video-recorded 

statements, many jurisdictions lack functional recording equipment or technical expertise 

for its operation. Similarly, delays in forensic analysis due to laboratory backlogs 

necessitate prolonged investigations that extend children's involvement in the criminal 

justice process, increasing trauma exposure. The inadequacy of forensic facilities 

particularly affects cases relying on medical evidence, where delayed examinations or 

improper evidence collection undermine prosecutions. 

D. SOCIO-CULTURAL BARRIERS 

Cultural factors significantly influence the implementation of trauma-informed policing 

in India's diverse social landscape. Deeply entrenched patriarchal norms, taboos 

surrounding sexuality, and concepts of family honor profoundly shape responses to child 

sexual abuse. These cultural dynamics affect multiple stakeholders, including victims, 

families, communities, and law enforcement personnel. 

The stigma associated with sexual abuse creates powerful disincentives for reporting and 

cooperation with investigations. Families fear social ostracism, marriage prospects being 
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damaged, and community judgment, leading them to conceal abuse or pressure children 

to recant allegations (Kacker et al. 156-167). When cases involve intra-familial abuse, 

which constitutes the majority of child sexual abuse, family members often prioritize 

maintaining family unity over protecting the child victim. Police officers, themselves 

products of these cultural contexts, may consciously or unconsciously reflect these 

values, discouraging formal complaints or pressuring families toward informal 

resolutions. 

Regional variations in cultural attitudes toward children, gender, and sexuality further 

complicate implementation. India's cultural heterogeneity means that practices 

acceptable in some communities may be considered abusive in legal frameworks, 

creating tensions between cultural relativism and universal children's rights standards. 

Police officers navigating these complexities without adequate training may default to 

community norms rather than legal mandates, particularly in contexts where traditional 

authority structures remain strong. 

Language barriers constitute an additional challenge in India's multilingual society. 

Trauma-informed interviewing requires nuanced communication that captures 

children's narratives in their own words while avoiding suggestive or leading questions. 

However, officers and children often do not share common languages, necessitating 

interpreters who may lack training in trauma-sensitive translation or whose presence 

introduces additional adults into already stressful interactions (Sinha 312-325). 

Colloquial expressions, cultural idioms, and regional variations in terminology for body 

parts or sexual activities further complicate communication, potentially resulting in 

misunderstandings that compromise both investigative integrity and children's 

psychological safety. 

E. TABLE 1: KEY PROVISIONS OF POCSO ACT, 2012 AND 

IMPLEMENTATION CHALLENGES 

Provision Legislative Intent Implementation Challenges 
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Section 19: Mandatory 

reporting by any person 

with knowledge of 

sexual offence 

Ensure early 

intervention and 

protection through 

community 

responsibility 

Low awareness of provision; fear 

of involvement in legal 

proceedings; cultural reluctance 

to report intra-familial abuse; lack 

of penalties for non-compliance 

awareness 

Section 24: Statement 

recording by woman 

police officer in child-

friendly manner at place 

of child's choice 

Minimize trauma 

through supportive 

environment and 

gender-sensitive 

approach 

Insufficient women police 

officers; lack of child-friendly 

spaces; inadequate training on 

trauma-informed interviewing; 

workload prevents dedicated 

attention 

Section 33: Special 

courts with expedited 

trial timelines (one year) 

Reduce secondary 

traumatization 

through swift justice 

delivery 

Overburdened judiciary; 

inadequate number of special 

courts; adjournments and 

procedural delays; shortage of 

prosecutors trained in child cases 

Section 39: Presumption 

of culpability in certain 

circumstances 

Shift evidentiary 

burden recognizing 

power imbalances and 

disclosure difficulties 

Judicial reluctance to apply 

presumption; defense challenges; 

insufficient understanding of 

trauma impact on testimony 

VII. COMPARATIVE ANALYSIS: INTERNATIONAL BEST 

PRACTICES 

Examining trauma-informed policing implementations in other jurisdictions provides 

valuable insights for addressing Indian challenges. Several countries have developed 
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sophisticated systems that successfully balance investigative requirements with child 

protection imperatives. 

The United Kingdom's approach through specialized Child Abuse Investigation Units 

demonstrates the efficacy of dedicated, trained personnel. These units comprise officers 

with extensive training in child development, trauma psychology, and forensic 

interviewing who handle child sexual abuse cases exclusively (Wurtele and Kenny 412-

425). This specialization enables officers to develop expertise, maintain current 

knowledge, and approach cases with appropriate sensitivity. Joint investigation 

protocols between police and social services ensure coordinated responses that address 

both legal and welfare concerns simultaneously, reducing the number of interviews 

children must undergo. 

The United States' Child Advocacy Center model offers another instructive example. 

These centers provide neutral, child-friendly locations where multi-disciplinary teams 

including law enforcement, prosecutors, medical providers, and mental health 

professionals coordinate investigations and victim services (Shadoin et al. 178-192). 

Forensic interviews conducted by specially trained professionals are observed by 

investigative team members through one-way mirrors or video feeds, eliminating the 

need for multiple interviews across agencies. Concurrent medical examinations and 

immediate access to counseling services address children's holistic needs while 

facilitating evidence collection. 

Scandinavia's Barnahus model integrates investigation, protection, and therapeutic 

services even more comprehensively. Children visit a single location where all necessary 

procedures occur within a coordinated framework that prioritizes the child's best 

interests (Johansson et al. 89-105). This approach recognizes that trauma recovery and 

justice-seeking are interconnected processes requiring simultaneous attention. The 

model's success in improving both prosecution rates and child outcomes has led to its 

adoption across European jurisdictions. 
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These international examples share common elements including specialization, multi-

agency collaboration, child-friendly environments, and integration of trauma knowledge 

into practice. While cultural, legal, and resource contexts differ significantly from India, 

the core principles underlying these models offer adaptable lessons for Indian reform 

efforts. 

VIII. RECOMMENDATIONS FOR EFFECTIVE IMPLEMENTATION 

Addressing the identified challenges requires comprehensive, multi-faceted reforms 

spanning training, institutional structure, resource allocation, and cultural change. The 

following recommendations provide a roadmap for establishing effective trauma-

informed policing in India. 

A. TRAINING AND CAPACITY BUILDING 

Comprehensive, mandatory training on trauma-informed approaches must become 

integral to police education at all levels. Pre-service training for police recruits should 

include substantial modules on child psychology, trauma neurobiology, 

developmentally appropriate communication, and practical skills for conducting forensic 

interviews. This foundational training should be reinforced through mandatory in-

service training for existing officers, with specialized certification programs for personnel 

designated to handle child sexual abuse cases. 

Training should extend beyond theoretical knowledge to emphasize practical skill 

development through simulation exercises, role-playing scenarios, and supervised case 

work. Collaboration with academic institutions, mental health professionals, and 

international experts can enhance training quality and ensure alignment with current 

research and best practices. Regular refresher courses and continuing education 

requirements should maintain knowledge currency and prevent skill atrophy (Pipe et al. 

345-360). 

Beyond individual officer training, institutional capacity building must address 

supervisory and leadership levels. Senior officers who guide investigative priorities and 
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evaluate performance need understanding of trauma-informed principles to support 

their implementation. Training for prosecutors, judges, and other criminal justice 

stakeholders ensures systemic coherence and prevents re-traumatization at subsequent 

stages of legal proceedings. 

B. INSTITUTIONAL REFORMS AND SPECIALIZATION 

Establishing specialized units dedicated to child sexual abuse investigations represents a 

critical structural reform. These units should comprise carefully selected officers who 

receive intensive training and handle these cases exclusively, enabling development of 

expertise and consistency in approach. Specialized units should include adequate 

representation of women officers and maintain manageable caseloads that permit 

thorough, trauma-sensitive investigations (Walsh et al. 267-281). 

Creating child-friendly interviewing facilities equipped with appropriate recording 

technology, comfortable furnishings, and age-appropriate materials facilitates trauma-

informed practices. Where dedicated child advocacy centers are infeasible, police stations 

should designate and appropriately design spaces specifically for child interviews that 

avoid the intimidating atmosphere of typical police environments. 

Standard operating procedures incorporating trauma-informed protocols should guide 

all aspects of child sexual abuse investigations. These protocols should specify 

procedures for initial response, statement recording, medical examinations, evidence 

collection, and case management that align with legislative mandates and international 

best practices. Regular audits and quality assurance mechanisms should monitor 

compliance and identify areas requiring improvement. 

C. MULTI-AGENCY COLLABORATION AND COORDINATION 

Formalizing inter-agency collaboration through memoranda of understanding and joint 

protocols enhances coordinated responses to child sexual abuse. Police, child welfare 

services, medical facilities, prosecution services, and mental health providers should 

establish clear roles, communication channels, and referral mechanisms that ensure 
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seamless case management without burdening victims with navigating bureaucratic 

complexities (Lalor and McElvaney 203-217). 

Multi-disciplinary case review teams should regularly evaluate ongoing cases, share 

expertise, and make collective decisions regarding investigation strategies and victim 

support needs. This collaborative approach enriches investigations with diverse 

professional perspectives while distributing responsibility across agencies. Co-location 

of services where feasible reduces logistical barriers to coordination and facilitates real-

time communication. 

Engaging community organizations, particularly those working with vulnerable 

populations, creates important bridges between formal systems and affected 

communities. NGOs often possess cultural knowledge, community trust, and specialized 

expertise that complement law enforcement capabilities. Structured partnerships 

enabling NGOs to provide support services, facilitate reporting, and assist with victim 

advocacy enhance overall system responsiveness. 

D. POLICY AND RESOURCE ALLOCATION 

Adequate budgetary allocation specifically for child protection infrastructure and 

services is essential for sustained implementation. Governments must prioritize 

investments in specialized units, training programs, child-friendly facilities, forensic 

laboratories, and support services (Mathews et al. 423-438). Resource allocation should 

be evidence-based, with regular assessment of needs and outcomes guiding funding 

decisions. 

Recruitment and retention of women officers requires targeted strategies including 

supportive workplace policies, safety measures, career development opportunities, and 

organizational culture change addressing gender discrimination. Increasing women's 

representation in law enforcement enhances capacity to respond to child sexual abuse 

cases while contributing to broader police reform. 
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Technology adoption can address some resource limitations while enhancing 

investigative quality. Audio-visual recording equipment enables accurate 

documentation of victim statements while minimizing repetitive questioning. Video 

conferencing facilities reduce the need for children to attend police stations or courts 

repeatedly. Digital case management systems improve coordination and information 

sharing across agencies. However, technology deployment must be accompanied by 

training ensuring appropriate, ethical use that advances rather than undermines trauma-

informed goals. 

E. TABLE 2: COMPARATIVE FRAMEWORK OF TRAUMA-INFORMED 

POLICING MODELS 

Model Origin Key Features Strengths Challenges for 

Indian 

Adaptation 

Child 

Advocacy 

Center 

United 

States 

Multi-

disciplinary 

teams; forensic 

interviews in 

neutral 

locations; 

coordinated 

services; 

medical and 

mental health 

support on-site 

Reduces 

multiple 

interviews; 

coordinates 

agencies; child-

friendly 

environment; 

improves 

prosecution rates 

Requires 

significant 

infrastructure 

investment; need 

for trained 

forensic 

interviewers; 

multi-agency 

coordination 

challenges; 

urban-rural 

disparities 
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Child Abuse 

Investigation 

Units 

United 

Kingdom 

Specialized 

police units; 

joint police-

social services 

investigations; 

extensive officer 

training; 

dedicated 

resources 

Officer expertise; 

consistent 

approach; strong 

inter-agency 

partnerships; 

sophisticated 

protocols 

Requires 

sustained 

funding; 

recruitment and 

retention of 

specialized 

officers; 

organizational 

restructuring; 

resistance from 

traditional 

policing culture 

Barnahus 

(Children's 

House) 

Scandinavia Integration of 

investigation, 

protection, and 

therapy; child-

centered 

approach; single 

location for all 

procedures; best 

interests of child 

guide all 

decisions 

Holistic 

response; 

minimizes 

trauma; excellent 

outcomes for 

children and 

prosecutions; 

gold standard 

model 

Most resource-

intensive model; 

requires cultural 

shift in justice 

approach; 

extensive 

professional 

training needed; 

long-term 

commitment 

essential 

Amended 

POCSO 

Framework 

India Special courts; 

mandatory 

reporting; child-

friendly 

Comprehensive 

legislation; 

constitutional 

backing; 

Implementation 

gaps; inadequate 

resources; 

training deficits; 
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procedures; 

woman officer 

statement 

recording; 

presumption of 

guilt provisions 

addresses 

multiple system 

touchpoints; 

indigenous 

development 

cultural barriers; 

limited 

monitoring 

mechanisms 

IX. CULTURAL SENSITIVITY AND COMMUNITY ENGAGEMENT 

Successful trauma-informed policing implementation requires engagement with cultural 

contexts rather than imposing approaches that ignore social realities. Community 

awareness campaigns should educate the public about child sexual abuse, legal 

protections, reporting mechanisms, and available support services using culturally 

appropriate messaging (Lemaigre et al. 512-528). Addressing misconceptions, reducing 

stigma, and normalizing help-seeking behavior creates an enabling environment for 

victim disclosure and cooperation with investigations. 

Engaging community leaders, religious authorities, and traditional institutions as allies 

in child protection leverages their influence while ensuring that messages resonate within 

local cultural frameworks. However, such engagement must be carefully managed to 

avoid reinforcing patriarchal structures or compromising children's rights to protection 

under law. The balance between cultural sensitivity and uncompromising commitment 

to child safety requires ongoing negotiation and dialogue. 

Schools represent crucial sites for prevention education and early identification of abuse. 

Comprehensive sexuality education that includes age-appropriate information about 

bodily autonomy, safe versus unsafe touch, and reporting mechanisms empowers 

children to recognize and disclose abuse. Training teachers and school counselors to 

identify abuse indicators and respond appropriately creates additional protective layers 

within communities (Iyer and Bhalla 167-181). 
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A. MONITORING, EVALUATION, AND ACCOUNTABILITY 

Establishing robust monitoring and evaluation mechanisms ensures accountability for 

trauma-informed policing implementation. Regular data collection on investigation 

practices, victim experiences, case outcomes, and officer compliance with protocols 

generates evidence for assessing progress and identifying problems requiring 

intervention. Victim satisfaction surveys, though carefully designed to avoid additional 

burden, provide valuable feedback on system responsiveness and areas needing 

improvement. 

External oversight through independent bodies such as human rights commissions, 

judiciary, and civil society organizations supplements internal quality assurance. Public 

reporting of performance metrics creates transparency and incentivizes adherence to 

standards. Complaint mechanisms enabling victims and advocates to report non-

compliance or mistreatment must be accessible, responsive, and protected against 

retaliation (Melton 278-292). 

Professional accountability through performance evaluation, promotions, and 

disciplinary systems should incorporate trauma-informed practice as core competencies. 

Officers demonstrating excellence in child sexual abuse investigations should receive 

recognition and career advancement opportunities, signaling institutional prioritization 

of these cases. Conversely, violations of trauma-informed protocols should trigger 

appropriate consequences ranging from remedial training to disciplinary action 

depending on severity. 

X. CONCLUSION 

Trauma-informed policing in child sexual abuse cases represents an essential evolution 

in law enforcement practice that recognizes the psychological vulnerabilities of child 

victims while maintaining investigative integrity. India's progressive legislative 

framework through the POCSO Act provides a strong foundation for implementing 

trauma-informed approaches. However, significant challenges spanning training 
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deficits, institutional culture, resource limitations, and socio-cultural barriers impede 

effective translation of legal provisions into practice. 

Addressing these implementation challenges requires comprehensive, sustained reforms 

encompassing multiple dimensions of the criminal justice system and broader society. 

Specialized training, institutional restructuring, multi-agency collaboration, adequate 

resource allocation, and cultural change initiatives must proceed simultaneously and 

synergistically to achieve meaningful transformation. International best practices offer 

valuable lessons while requiring contextual adaptation to Indian realities. 

The imperative for trauma-informed policing extends beyond improving criminal justice 

outcomes to encompass fundamental questions of human dignity, children's rights, and 

societal values. Every child sexual abuse investigation represents not merely a case to be 

processed but a vulnerable individual whose treatment by authorities profoundly affects 

their healing trajectory and future wellbeing. Establishing truly trauma-informed 

systems that honor this reality demands unwavering commitment from policymakers, 

law enforcement leadership, civil society, and communities. While challenges are 

formidable, the moral and constitutional imperative to protect children compels 

persistent efforts toward this goal. Only through systematic, evidence-based reforms can 

India bridge the gap between its progressive legal framework and ground-level practice, 

ensuring that the promise of justice extends meaningfully to all child victims of sexual 

abuse. 
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