
Volume 4 | Issue 2

2026

Page: 920-933

DOI: https://doi.org/10.70183/lijdlr.2026.v04.190

LawFoyer International Journal
of Doctrinal Legal Research

[ISSN: 2583-7753]

URL: www.lijdlr.com

© 2026 LawFoyer International Journal of Doctrinal Legal Research

Follow this and additional research works at: www.lijdlr.com
Under the Platform of LawFoyer – www.lawfoyer.in

After careful consideration, the editorial board of LawFoyer International Journal of Doctrinal
Legal Research has decided to publish this submission as part of the publication.

In case of any suggestions or complaints, kindly contact (info.lijdlr@gmail.com)
To submit your Manuscript for Publication in the LawFoyer International Journal of Doctrinal
Legal Research, To submit your Manuscript Click here

https://lijdlr.com
https://lijdlr.com/submit-manuscript/


920    LawFoyer International Journal of Doctrinal Legal Research                      [Vol. IV Issue II]           

© 2026. LawFoyer International Journal of Doctrinal Legal Research                (ISSN: 2583-7753) 
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CORPORATE MANAGEMENT: OPPORTUNITIES, 

CHALLENGES, AND ETHICAL IMPLICATIONS IN INDIA 

Adv. Akshat Chauhan1 & Ms. Garima Mohan Prasad2 

I. ABSTRACT

Artificial intelligence (AI) is increasingly transforming corporate management in India by 

influencing managerial decision-making, workflow automation, compliance monitoring, 

customer engagement, financial analysis, risk assessment, and strategic planning across 

diverse business sectors. In the Indian regulatory landscape, AI adoption is developing within 

a governance framework shaped by policy initiatives and soft-law guidance issued by NITI 

Aayog and the Ministry of Electronics and Information Technology (MeitY), alongside sector-

specific oversight by regulatory authorities such as the Reserve Bank of India (RBI) and the 

Securities and Exchange Board of India (SEBI) . The enactment of the Digital Personal Data 

Protection Act, 2023 has further established an important legal foundation for the lawful 

processing and protection of personal data used in AI-driven managerial systems. This paper 

examines the opportunities, challenges, and ethical implications associated with the integration 

of AI into corporate management practices in India. Adopting a doctrinal and analytical 

research methodology, the study relies on statutory materials, regulatory papers, policy 

documents, and corporate case illustrations to evaluate the growing role of AI in contemporary 

business governance. The paper specifically analyses regulatory instruments including the 

DPDP Act, 2023, SEBI consultation papers concerning responsible AI usage, RBI 

observations on AI deployment in regulated entities, and policy frameworks developed by NITI 

Aayog and MeitY . The study finds that AI can significantly improve operational efficiency, 

predictive decision-making, compliance management, customer responsiveness, resource 

optimisation, and strategic agility within corporations. However, it also identifies substantial 

concerns relating to algorithmic bias, opacity, cybersecurity vulnerabilities, workforce 

displacement, data governance failures, and accountability deficits arising from automated 
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decision-making systems. The paper concludes that India’s corporate sector should adopt a 

governance-oriented model of AI integration that combines innovation with board-level 

oversight, privacy safeguards, explainability standards, impact assessments, cybersecurity 

preparedness, and meaningful human supervision to ensure responsible and ethically 

compliant deployment of AI technologies in corporate management. 

II. KEYWORDS 

Artificial intelligence, corporate management, India, AI governance, data protection. 

III. INTRODUCTION 

Artificial intelligence has moved from being a purely technical tool to becoming a 

managerial capability that influences operational efficiency, strategic planning, 

governance, customer service, risk management, and innovation across modern 

corporations. In India, this transformation is taking place against the backdrop of a 

rapidly digitising economy, expanding enterprise data flows, increasing regulatory 

attention, and a growing corporate interest in analytics-led decision systems. The 

relevance of AI to corporate management is especially significant because 

management decisions now depend not only on human judgment but also on 

predictive models, workflow automation, digital platforms, and real-time information 

systems that can materially affect employees, consumers, investors, and markets. 

The Indian debate on AI in management is therefore no longer limited to efficiency 

gains. It now includes questions about lawful data processing, transparency, fairness 

in algorithmic decision-making, internal accountability, sectoral regulation, and 

ethical responsibilities toward stakeholders. The DPDP Act, 2023 establishes 

obligations concerning lawful processing, notice, consent, security safeguards, breach 

notification, and additional duties for significant data fiduciaries, all of which are 

relevant when AI systems rely on digital personal data for managerial purposes. 

Likewise, sector regulators such as RBI and SEBI have increasingly acknowledged the 

need to channel AI adoption through responsible-use frameworks in finance and 

securities markets, which are major pillars of the Indian corporate economy. 
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This paper studies AI integration in corporate management through an Indian lens. It 

focuses on the opportunities AI creates for firms, the barriers that hinder responsible 

implementation, and the ethical implications that arise when management functions 

are partially delegated to automated or semi-automated systems. 

A. Objectives of the Study 

The study is guided by the following objectives: 

1. To examine the role of AI in contemporary corporate management 

functions in India. 

2. To identify the managerial and organisational benefits generated by AI 

adoption in corporate settings.  

3. To analyse the major challenges that Indian companies face in integrating 

AI systems into business processes and governance structures. 

4. To evaluate the ethical implications of AI-driven decision-making with 

special reference to privacy, bias, accountability, and transparency. 

5. To assess the position of the Indian corporate sector within the evolving 

legal and regulatory environment for AI deployment. 

6. To propose recommendations for responsible and effective AI integration 

in Indian corporate management.  

B. Research Questions 

The present study seeks to address the following research questions:  

1. Whether the existing Indian legal and regulatory framework, particularly 

the Digital Personal Data Protection Act, 2023, is adequate to govern AI-

driven corporate management systems and data processing practices? 

2. What legal, organisational, and operational obligations are triggered when 

Indian corporations deploy AI technologies in management, compliance, 

decision-making, and customer-facing functions? 

3. What are the principal ethical concerns associated with AI integration in 

corporate management, especially in relation to privacy, algorithmic bias, 

transparency, accountability, and workforce impact?   
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4. To what extent do sectoral regulators such as RBI and SEBI contribute to 

the governance of AI-enabled corporate activities in India? 

5. What governance gaps and implementation challenges continue to hinder 

the responsible adoption of AI within the Indian corporate sector? 

6. What institutional and regulatory measures should be adopted to ensure 

responsible, accountable, and ethically compliant AI integration in 

corporate management? 

C. Research Methodology 

This paper adopts a doctrinal and analytical research methodology. The doctrinal 

component relies on the examination of statutory and regulatory materials, especially 

the Digital Personal Data Protection Act, 2023 and relevant policy and consultation 

documents issued by Indian public authorities and regulators. The analytical 

component interprets these materials in relation to corporate management practices 

and contemporary AI adoption trends in the Indian business environment. 

The study is based on secondary sources, including government materials, regulatory 

consultation papers, policy commentary, and reported corporate case illustrations 

relating to AI deployment in India. Since the paper aims to produce an original 

academic synthesis rather than reproduce any published article, the discussion is 

newly structured and written for this request, with an emphasis on integrating legal, 

managerial, and ethical perspectives into a single framework. The methodology is 

qualitative in nature and is designed to identify themes, tensions, and practical 

implications rather than to test a statistical hypothesis. 

IV. ROLE OF AI IN CORPORATE MANAGEMENT 

AI plays a growing role in corporate management by enabling decision support, 

process automation, predictive analysis, anomaly detection, workforce planning, and 

data-driven performance monitoring. In managerial practice, AI systems can assist 

executives by processing large volumes of structured and unstructured data faster 

than traditional reporting systems, thereby improving forecasting and reducing the 

time needed for operational and strategic decisions. This managerial role is 

particularly visible in finance, supply chains, customer relationship management, 
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compliance functions, and industrial operations where real-time data can be 

converted into recommendations or automated actions. 

In financial and securities-related enterprises, AI supports fraud analytics, customer 

interaction, cybersecurity monitoring, and algorithm-enabled trading environments, 

prompting regulatory attention from RBI and SEBI. In manufacturing and industrial 

corporations, AI is used in predictive maintenance, digital twins, process 

optimization, and quality improvement, allowing management to supervise 

production more precisely and respond faster to disruptions. In enterprise reporting 

and audit-related contexts, published corporate materials and industry reports have 

identified AI use by Indian companies such as Tata Steel, Paytm, Infosys, Larsen & 

Toubro (L&T), HDFC Bank, and Wipro for functions including automation, fraud 

detection, customer engagement, stakeholder communication, predictive analytics, 

and real-time operational monitoring.  

For instance, Paytm has publicly discussed the use of AI and machine learning in 

fraud detection and customer service systems; Infosys and Wipro have highlighted 

AI-enabled enterprise automation and analytics solutions in their annual and 

corporate reports; HDFC Bank has deployed AI-driven customer support and risk-

monitoring systems; and L&T has reported AI integration within industrial operations 

and digital engineering functions. 

AI also alters the internal character of management. Instead of relying only on periodic 

reviews and retrospective data, management can increasingly operate through 

continuous dashboards, early warning systems, and predictive indicators that 

influence how authority, accountability, and performance are distributed within the 

organisation. This makes AI not merely an operational technology but a structural 

component of corporate governance and managerial control. 

V. BENEFITS OF AI IN CORPORATE MANAGEMENT 

The first major benefit of AI is efficiency. AI systems can automate repetitive 

processes, reduce manual errors, accelerate document handling, and improve the 

speed of management responses across departments. In high-volume environments 

such as finance, customer service, procurement, and reporting, automation can reduce 
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transaction costs and free managerial time for higher-value tasks such as strategic 

planning and innovation. 

The second benefit is better decision quality. AI can analyse vast data sets to identify 

patterns, predict risks, estimate demand, optimize inventory, and support more 

accurate business planning. Where management previously depended on lagging 

indicators, AI can generate forward-looking insights that help firms anticipate 

machine failures, fraud signals, market shifts, or customer needs. 

A third benefit is improved risk and compliance management. The Reserve Bank of 

India’s FREE-AI Committee Report titled Framework for Responsible and Ethical 

Enablement of Artificial Intelligence in the Financial Sector (2025) observed that 

approximately 20.8 percent of the 612 surveyed regulated entities were either using or 

developing AI systems for functions including customer support, sales, credit 

underwriting, and cybersecurity. This finding demonstrates that AI adoption within 

the Indian financial sector has expanded beyond experimental deployment and is 

increasingly integrated into commercially significant and compliance-sensitive 

managerial functions. SEBI’s growing attention to responsible AI and AI/ML 

applications in securities markets similarly reflects the importance of AI for 

monitoring, analytics, and market-facing processes that can affect compliance and 

investor protection. 

A fourth benefit is enhanced competitiveness. Firms that integrate AI effectively can 

improve quality, reduce waste, personalize services, and scale operations more 

efficiently than firms dependent only on conventional management systems. 

Reported corporate experience suggests that Indian firms are adopting AI at 

significant rates, although capability gaps remain a constraint. 

VI. CHALLENGES IN AI ADOPTION 

Despite its benefits, AI adoption in corporate management is constrained by multiple 

challenges. 

One major problem is regulatory and compliance complexity. As AI systems process 

personal and commercially sensitive data, companies must navigate privacy law, 
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sector regulations, cybersecurity obligations, and emerging responsible-AI 

expectations. This is especially difficult where firms deploy AI across multiple 

business units or rely on third-party vendors, cloud providers, and external data 

pipelines. 

A second challenge is organisational readiness. Many companies face shortages of AI 

talent, limited internal expertise, uneven data quality, and resistance to change from 

managers and employees accustomed to legacy systems. A 2026 report highlighted 

that Indian firms were strong in adoption relative to global peers but still lagged in 

expertise, with regulatory and compliance demands and resistance to change among 

the leading obstacles to integration. These barriers matter because AI systems only 

perform well when firms have reliable data architecture, clear use cases, and trained 

human teams capable of supervising deployment. 

A third challenge is technical reliability and explainability. AI tools may produce 

inaccurate outputs, behave unpredictably in new conditions, or generate 

recommendations that management cannot easily interpret. Where important 

corporate decisions are based on opaque systems, firms face heightened legal, 

reputational, and governance risks because managers may not be able to justify why 

a decision was made or who should be accountable for errors. 

A fourth challenge is cybersecurity and systemic dependency. As firms become more 

dependent on AI-enabled digital infrastructure, failures in data pipelines, models, or 

vendor systems can disrupt critical operations and amplify security vulnerabilities. 

The greater the integration of AI into core management, the more urgent it becomes 

to design resilience, auditability, and fallback human controls. 

VII. ETHICAL IMPLICATIONS OF AI 

The ethical implications of AI in corporate management are wide-ranging because AI 

systems often make or influence decisions that affect human rights, economic 

opportunity, workplace conditions, and consumer treatment. Privacy is one of the 

most immediate concerns. AI systems commonly depend on large quantities of 

personal data, making lawful collection, purpose limitation, security safeguards, and 

data minimisation critical ethical as well as legal requirements. Under the Digital 
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Personal Data Protection Act, 2023, personal data processing must rest on consent or 

other lawful grounds, and entities must provide notice, implement safeguards, and in 

some cases comply with additional governance obligations applicable to significant 

data fiduciaries.  

These obligations have now been operationalised through the Digital Personal Data 

Protection Rules, 2025 notified by the Ministry of Electronics and Information 

Technology (MeitY), which establish concrete compliance requirements directly 

relevant to AI-driven corporate management systems. The Rules require data 

fiduciaries to implement reasonable security safeguards including encryption 

measures, access controls, logging and monitoring systems, data retention protocols, 

and breach response mechanisms designed to reduce unauthorised processing and 

cybersecurity risks in automated environments.  

The Rules also provide that data principals’ requests relating to access, correction, and 

erasure must ordinarily be addressed within a prescribed ninety-day period, thereby 

increasing the compliance responsibilities of corporations deploying AI systems that 

continuously process personal data. Importantly, the Rules adopt a stringent breach-

reporting approach by requiring notification obligations without imposing a 

minimum-harm threshold, thereby expanding the accountability burden on 

companies using AI-enabled managerial and analytical tools. 

Bias and discrimination are also serious concerns. If training data reflect past 

inequalities or are incomplete, AI-driven managerial systems may replicate or 

intensify unfairness in recruitment, employee evaluation, credit scoring, customer 

segmentation, or fraud detection. Ethical management therefore requires companies 

to test systems for disparate impacts, review sensitive outputs, and avoid treating 

algorithmic efficiency as a substitute for fairness. 

Opacity creates another ethical issue. When AI systems are difficult to interpret, 

affected persons may not understand how decisions concerning employment, 

services, or risk categorisation were reached. This weakens accountability and can 

undermine trust both inside the corporation and among consumers, regulators, and 
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investors. Ethical AI governance in management must therefore include explainability 

standards proportionate to the sensitivity of the decision being automated. 

There is also an ethical concern relating to labour and managerial power. AI can 

augment productivity, but it can also intensify surveillance, deskill certain roles, 

centralise decision-making, or displace workers if adoption is pursued without 

adequate transition planning. The ethical challenge is not merely whether AI increases 

output, but whether its benefits are distributed fairly and whether human dignity, 

procedural fairness, and workplace autonomy are preserved. 

VIII. AI IN THE INDIAN CORPORATE SECTOR 

AI integration in the Indian corporate sector is uneven but expanding. Financial 

services, digital platforms, technology companies, industrial manufacturers, and 

reporting-intensive enterprises appear to be among the more active adopters of AI-

enabled systems. The importance of AI governance within the financial and corporate 

sector was significantly reinforced by the Reserve Bank of India’s FREE-AI Committee 

Report titled Framework for Responsible and Ethical Enablement of Artificial Intelligence in 

the Financial Sector, published on 13 August 2025. The Report represents one of the 

most comprehensive regulatory examinations of AI adoption in India to date and is 

based on survey findings collected from 612 regulated entities across the financial 

ecosystem. The Committee observed that AI deployment had moved beyond pilot 

experimentation and was increasingly being integrated into customer analytics, fraud 

monitoring, cybersecurity, risk management, compliance systems, and operational 

decision-making. 

The FREE-AI Committee proposed a governance structure based on seven guiding 

“Sutras” intended to ensure that AI systems remain fair, transparent, accountable, 

secure, privacy-conscious, reliable, and human-centric in their operation. The Report 

further issued twenty-six recommendations across six governance pillars relating to 

oversight, compliance, technological resilience, ethical safeguards, disclosure 

obligations, and institutional capacity building. Among its key proposals were the 

adoption of board-approved AI governance policies by regulated entities, mandatory 

disclosures concerning material AI deployment in annual reports, enhanced bias 
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testing and explainability standards for high-impact AI systems, and the creation of 

an AI innovation sandbox to facilitate responsible experimentation within regulated 

environments.  

These recommendations are particularly relevant for Indian corporations because they 

indicate a shift toward governance-led AI supervision in which board accountability 

and institutional transparency are expected to accompany technological adoption. 

The Indian corporate sector is also shaped by a rapidly evolving governance 

environment. Rather than relying solely on soft-law policy guidance, India’s AI 

governance architecture now combines institutional programmes, formal governance 

guidelines, data protection regulation, and sector-specific oversight mechanisms. 

MeitY functions as the nodal ministry for AI governance and implementation, while 

the India AI Mission approved in 2024 has established as an operational platform for 

strengthening domestic AI infrastructure, datasets, innovation ecosystems, research 

capability, and responsible AI development. Alongside these institutional initiatives, 

MeitY’s AI Governance Guidelines, 2025 articulate eight core governance principles 

including transparency, accountability, safety, privacy, fairness, human-centred 

values, inclusive innovation, and digital-by-design governance. These principles are 

increasingly relevant for corporations deploying AI systems because they provide an 

emerging normative framework for responsible AI adoption in both public and 

private sectors.  

At the same time, India continues to rely on sector-specific interventions by regulators 

including RBI and SEBI, together with obligations arising under the DPDP Act and 

the Digital Personal Data Protection Rules, 2025. This layered approach means that 

companies must navigate not only statutory compliance requirements but also 

evolving governance expectations concerning explainability, accountability, ethical 

deployment, cybersecurity preparedness, and responsible innovation. The 

governance environment therefore reflects a transition from broad advisory policy 

discourse toward a more structured and operational AI governance ecosystem in 

India.  
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The phased implementation structure of the Rules beginning in November 2025, 

extending through November 2026, and continuing until May 2027 for certain 

compliance obligations has significant implications for corporate AI deployment 

strategies because organisations are now required to progressively strengthen 

governance, cybersecurity preparedness, consent-management systems, and internal 

compliance mechanisms over a defined transition period. For corporations integrating 

AI into management and analytics functions, the Rules effectively transform data 

governance from a general policy concern into an ongoing operational responsibility 

requiring documented safeguards, audit readiness, incident reporting procedures, 

and institutional accountability structures. 

The business climate is promising but not frictionless. Corporate appetite for AI is 

visible, yet expertise shortages, compliance burdens, and implementation challenges 

continue to affect scale and maturity. For Indian companies, the practical question is 

no longer whether AI will influence management, but how fast organisations can 

build trustworthy internal systems for governing its use. 

IX. CASE ILLUSTRATION 

A useful illustration is Tata Steel’s AI-driven transformation. Reported case material 

states that the company integrated AI and data analytics across manufacturing 

processes, developed more than 260 AI algorithms for real-time decision-making, and 

used predictive maintenance and process optimisation to improve productivity and 

reduce waste. The same account reports gain such as improved first-time success 

rates, lower unplanned downtime, and substantial cost savings, with the company 

positioning AI as part of a broader digital transformation strategy. 

This illustration is significant for corporate management because it shows that AI is 

not limited to customer-facing applications. It can become embedded in core 

managerial functions such as operations oversight, resource optimization, strategic 

investment planning, and workforce upskilling.  

It also highlights a central lesson for Indian firms: AI produces stronger outcomes 

when accompanied by institutional investment in data systems, managerial 
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commitment, and employee capability development rather than isolated 

experimentation. 

X. RECOMMENDATIONS 

Indian corporations should adopt board-level AI governance frameworks that define 

responsibility for risk oversight, data governance, auditability, and ethical review of 

high-impact AI use cases. This recommendation aligns with the Reserve Bank of India 

FREE-AI Committee Report, 2025, which emphasised the importance of board-

approved AI governance policies and institutional accountability mechanisms for 

regulated entities deploying AI systems. Since AI increasingly affects strategic and 

compliance-sensitive decisions, its governance should not be left solely to technical 

teams or vendors. Corporations should also consider periodic public disclosures 

concerning significant AI deployment practices, internal governance mechanisms, 

and risk-mitigation measures, particularly where AI materially influences financial, 

operational, or consumer-facing decisions. 

In addition, organisations deploying AI systems should implement bias testing, 

explainability reviews, and documented audit procedures for high-impact automated 

decision-making tools. Such safeguards are consistent with the FREE-AI Committee’s 

recommendations concerning fairness, transparency, and responsible AI supervision. 

Indian regulators and industry bodies may also consider developing supervised 

innovation environments or regulatory sandbox mechanisms that allow corporations 

to test AI systems in controlled settings while maintaining appropriate compliance 

oversight and stakeholder protection. 

Companies should align AI deployment with the DPDP Act by ensuring lawful 

processing grounds, clear notices, internal accountability, breach preparedness, and 

data minimisation wherever AI systems use digital personal data. For high-risk 

applications, firms should conduct internal impact assessments covering privacy, 

bias, explainability, cybersecurity, and stakeholder harm before full-scale 

deployment. 

Organisations should also invest in human capability. This includes training 

managers to interpret AI outputs critically, developing multidisciplinary teams across 
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law, compliance, HR, operations, and data science, and preserving meaningful human 

review in sensitive decisions. Human oversight is essential not because AI lacks value, 

but because responsible management requires a structure in which automation 

remains contestable, reviewable, and aligned with corporate purpose. 

Finally, Indian regulators and industry bodies should encourage interoperable 

standards, sectoral guidance, and good-practice frameworks that help firms innovate 

without sacrificing rights, trust, or accountability. A stable governance environment 

would improve certainty for companies while protecting stakeholders from harmful 

or opaque uses of AI. 

XI. CONCLUSION 

The integration of artificial intelligence into corporate management in India presents 

a major opportunity to improve efficiency, decision-making, competitiveness, 

compliance, and operational resilience. At the same time, AI introduces serious legal, 

organisational, and ethical concerns relating to data protection, bias, opacity, 

accountability, cybersecurity, and workforce effects. The Indian corporate sector is 

therefore likely to benefit most from AI not through unrestrained automation, but 

through responsible, governance-oriented adoption that combines innovation with 

legal compliance, human oversight, and ethical safeguards. In that model, AI becomes 

a tool for better management rather than a source of unmanaged risk. 
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